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Item 2.02 Results of Operations and Financial Condition.
 
On March 19, 2024, Harrow, Inc. (the “Company”) issued a press release and a letter to stockholders announcing its financial results for the year and quarter ended December 31, 2023, and an update on recent corporate events. The press release and letter to stockholders are being furnished as Exhibits 99.1 and 99.2, respectively, to this Current Report on Form 8-K.
 
Item 7.01. Regulation FD Disclosure
 
Attached as Exhibit 99.3 to this Current Report on Form 8-K is a presentation of the Company that may be used by the management of the Company at investor conferences and at meetings describing the Company.
 
The information furnished under Items 2.02 and 7.01 of this Current Report on Form 8-K, including Exhibits 99.1, 99.2 and 99.3, shall not be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section. The information in Items 2.02 and 7.01, including Exhibits 99.1, 99.2 and 99.3, shall not be deemed incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except to the extent it is specifically incorporated by reference but regardless of any general incorporation language in such filing.
 
The information furnished under Items 2.02 and 7.01 of this Current Report on Form 8-K, including Exhibits 99.1, 99.2 and 99.3, shall not be deemed to constitute an admission that such information or exhibit is required to be furnished pursuant to Regulation FD or that such information or exhibit contains material information that is not otherwise publicly available. In addition, the Company does not assume any obligation to update such information or exhibit in the future.
 
Item 9.01. Financial Statements and Exhibits
 
	(d)
	 
	Exhibits

	 
	 
	 

	99.1
	 
	Press Release issued by Harrow, Inc. on March 19, 2024

	 
	 
	 

	99.2
	 
	Letter to Stockholders by Harrow, Inc. dated March 19, 2024

	 
	 
	 

	99.3
	 
	Harrow Corporate Presentation dated March 2024

	 
	 
	 

	104
	 
	Cover Page Interactive Data File (embedded within the Inline XBRL document)


 
	 


 
 
SIGNATURES
 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.
 
	 
	HARROW, INC.

	 
	 
	 

	Dated: March 19, 2024
	By:
	/s/ Andrew R. Boll

	 
	Name:
	Andrew R. Boll

	 
	Title:
	Chief Financial Officer
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Exhibit 99.1
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Harrow Announces Fourth Quarter and Year-End 2023 Financial Results
 
Full-Year 2023 Highlights:
 
	
	●
	Revenues of $130.2 million, an increase of 47% over 2022 revenues of $88.6 million.

	
	●
	GAAP net loss of $(24.4 million) compared with $(14.1 million) for the prior-year period.

	
	●
	Adjusted EBITDA of $28.1 million, an increase of 116% over 2022 Adjusted EBITDA of $13.0 million.

	
	●
	Cash from operating activities of $3.8 million.

	
	●
	GAAP gross margin was 70% compared with 71% in the prior-year period.

	
	●
	Core gross margin was 77% compared with 73% in the prior-year period.

	
	●
	Cash and cash equivalents of $83 million, including investments in Eton Pharmaceuticals, as of December 31, 2023.


 
NASHVILLE, Tenn., March 19, 2024 – Harrow (Nasdaq: HROW), a leading U.S. eyecare pharmaceutical company, announced results for the fourth quarter and year ended December 31, 2023. The Company also posted its fourth quarter and year-end Letter to Stockholders and corporate presentation to the “Investors” section of its website, harrow.com. The Company encourages all Harrow stockholders to review these documents, which provide additional details concerning the historical quarterly period as well as the future expectations for the business.
 
“This past year, little Harrow grew up, transforming from a company focused exclusively on its market-leading ImprimisRx compounded business, to a growing leader in the North American ophthalmic pharmaceuticals market – with a total 18 branded products,” said Mark L. Baum, CEO of Harrow. “In addition to the significant revenue and Adjusted EBIDTA growth the team delivered, we launched products and began to generate cash from our Big Three products – IHEEZO, VEVYE and TRIESENCE. Finally, we also attracted experienced, well connected, and highly motivated talent to join Harrow – setting the table beautifully for 2024 and for many years to come, when we expect significant growth from IHEEZO, continued success with our VEVYE launch, and having TRIESENCE back in inventory and available, potentially this year. In summary, supported by the tremendous progress we made in 2023, this year, too, is shaping up to be another exciting year of growth. I am confident that we have the products, resources, and people to take full advantage of the opportunities we see ahead of us today and for many years to come.”
 
Fourth quarter and year-end 2023 figures of merit:
 
	 
	 
	For the Three Months Ended December 31,
	 
	 
	For the Year Ended 
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	Net revenues
	 
	$
	36,355,000
	 
	 
	$
	20,329,000
	 
	 
	$
	130,193,000
	 
	 
	$
	88,595,000
	 

	Gross margin
	 
	 
	69
	%
	 
	 
	70
	%
	 
	 
	70
	%
	 
	 
	71
	%

	Core gross margin(1)
	 
	 
	75
	%
	 
	 
	71
	%
	 
	 
	77
	%
	 
	 
	73
	%

	Net (loss) income
	 
	 
	(9,148,000
	)
	 
	 
	1,055,000
	 
	 
	 
	(24,411,000
	)
	 
	 
	(14,086,000
	)

	Core net (loss) income(1)
	 
	 
	(7,016,000 
	)
	 
	 
	2,103,000
	 
	 
	 
	(11,512,000 
	)
	 
	 
	(1,375,000
	)

	Adjusted EBITDA(1)
	 
	 
	2,563,000
	 
	 
	 
	1,089,000
	 
	 
	 
	28,119,000
	 
	 
	 
	13,017,000
	 

	Basic and diluted net (loss) income 
per share
	 
	 
	(0.26
	)
	 
	 
	0.04
	 
	 
	 
	(0.75
	)
	 
	 
	(0.51
	)

	Core net (loss) income per share(1):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic
	 
	 
	(0.20 
	)
	 
	 
	0.08
	 
	 
	 
	(0.35 
	)
	 
	 
	(0.05
	)

	Diluted
	 
	 
	(0.20 
	)
	 
	 
	0.07
	 
	 
	 
	(0.35 
	)
	 
	 
	(0.05
	)


 
	(1)
	Core gross margin, core net (loss) income , core basic and diluted net (loss) income per share (collectively, “Core Results”), and Adjusted EBITDA are non-GAAP measures. For additional information, including a reconciliation of such Core Results and Adjusted EBITDA to the most directly comparable measures presented in accordance with GAAP, see the explanation of non-GAAP measures and reconciliation tables at the end of this release.
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Conference Call and Webcast
 
The Company’s management team will host a conference call and live webcast tomorrow morning, Wednesday, March 20, 2024, at 8:00 a.m. Eastern Time to discuss the fourth quarter and year-end 2023 results and provide a business update. To participate in the call, see details below:
 
	Conference Call Details:

	Date:
	 
	Wednesday, March 20, 2024

	Time:
	 
	8:00 a.m. Eastern time

	Participant Dial-in:
	 
	1-833-953-2434 (U.S.)
1-412-317-5763 (International)

	Replay Dial-in (Passcode 6766979):
(telephonic replay through March 27, 2024)
	 
	1-877-344-7529 (U.S.)
1-412-317-0088 (International)

	Webcast: (online replay through March 20, 2025)
	 
	harrow.com


 
About Harrow
 
Harrow, Inc. (Nasdaq: HROW) is a leading eyecare pharmaceutical company engaged in the discovery, development, and commercialization of innovative ophthalmic pharmaceutical products for the North American market. Harrow helps eyecare professionals preserve the gift of sight by making its comprehensive portfolio of prescription and non-prescription pharmaceutical products accessible and affordable to millions of patients each year. For more information about Harrow, please visit harrow.com.
 
Forward-Looking Statements
 
This press release contains “forward-looking statements” within the meaning of the U.S. Private Securities Litigation Reform Act of 1995. Any statements in this release that are not historical facts may be considered such “forward-looking statements.” Forward-looking statements are based on management’s current expectations and are subject to risks and uncertainties which may cause results to differ materially and adversely from the statements contained herein. Some of the potential risks and uncertainties that could cause actual results to differ from those predicted include, among others, risks related to: liquidity or results of operations; our ability to successfully implement our business plan, develop and commercialize our products, product candidates and proprietary formulations in a timely manner or at all, identify and acquire additional products, manage our pharmacy operations, service our debt, obtain financing necessary to operate our business, recruit and retain qualified personnel, manage any growth we may experience and successfully realize the benefits of our previous acquisitions and any other acquisitions and collaborative arrangements we may pursue; competition from pharmaceutical companies, outsourcing facilities and pharmacies; general economic and business conditions, including inflation and supply chain challenges; regulatory and legal risks and uncertainties related to our pharmacy operations and the pharmacy and pharmaceutical business in general; physician interest in and market acceptance of our current and any future formulations and compounding pharmacies generally. These and additional risks and uncertainties are more fully described in Harrow’s filings with the Securities and Exchange Commission, including its Annual Report on Form 10-K and its Quarterly Reports on Form 10-Q. Such documents may be read free of charge on the SEC’s web site at sec.gov. Undue reliance should not be placed on forward-looking statements, which speak only as of the date they are made. Except as required by law, Harrow undertakes no obligation to update any forward-looking statements to reflect new information, events, or circumstances after the date they are made, or to reflect the occurrence of unanticipated events.
 
Contact:
 
Jamie Webb, Director of Communications and Investor Relations
jwebb@harrowinc.com
615-733-4737
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HARROW, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
 
	 
	 
	December 31, 2023
	 
	 
	December 31, 2022
	 

	 
	 
	(unaudited)
	 
	 
	 
	 

	ASSETS
	 
	 
	 
	 
	 
	 
	 
	 

	Cash and cash equivalents
	 
	$
	74,085,000
	 
	 
	$
	96,270,000
	 

	All other current assets
	 
	 
	65,397,000
	 
	 
	 
	21,990,000
	 

	Total current assets
	 
	 
	139,482,000
	 
	 
	 
	118,260,000
	 

	All other assets
	 
	 
	172,682,000
	 
	 
	 
	39,118,000
	 

	TOTAL ASSETS
	 
	$
	312,164,000
	 
	 
	$
	157,378,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	LIABILITIES AND STOCKHOLDERS’ EQUITY
	 
	 
	 
	 
	 
	 
	 
	 

	Current liabilities
	 
	$
	49,344,000
	 
	 
	$
	18,632,000
	 

	Loans payable, net of unamortized debt discount
	 
	 
	183,172,000
	 
	 
	 
	104,174,000
	 

	All other liabilities
	 
	 
	9,237,000
	 
	 
	 
	7,332,000
	 

	TOTAL LIABILITIES
	 
	 
	241,753,000
	 
	 
	 
	130,138,000
	 

	TOTAL STOCKHOLDERS’ EQUITY
	 
	 
	70,411,000
	 
	 
	 
	27,240,000
	 

	TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY
	 
	$
	312,164,000
	 
	 
	$
	157,378,000
	 


 
HARROW, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
 
	 
	 
	For the Three Months Ended December 31,
	 
	 
	For the Year Ended 
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	Net revenues
	 
	$
	36,355,000
	 
	 
	$
	20,329,000
	 
	 
	$
	130,193,000
	 
	 
	$
	88,595,000
	 

	Cost of sales
	 
	 
	11,302,000
	 
	 
	 
	6,165,000
	 
	 
	 
	39,640,000
	 
	 
	 
	25,383,000
	 

	Gross profit
	 
	 
	25,053,000
	 
	 
	 
	14,164,000
	 
	 
	 
	90,553,000
	 
	 
	 
	63,212,000
	 

	Selling, general and administrative
	 
	 
	26,212,000
	 
	 
	 
	15,239,000
	 
	 
	 
	83,090,000 
	 
	 
	 
	58,243,000
	 

	Research and development
	 
	 
	3,336,000
	 
	 
	 
	703,000
	 
	 
	 
	6,652,000
	 
	 
	 
	3,050,000
	 

	Impairment of long-lived assets
	 
	 
	380,000
	 
	 
	 
	-
	 
	 
	 
	380,000 
	 
	 
	 
	-
	 

	Total operating expenses
	 
	 
	29,928,000
	 
	 
	 
	15,942,000
	 
	 
	 
	90,122,000 
	 
	 
	 
	61,293,000
	 

	(Loss) income from operations
	 
	 
	(4,875,000
	)
	 
	 
	(1,778,000
	)
	 
	 
	431,000 
	
	 
	 
	1,919,000
	 

	Total other (expense) income, net
	 
	 
	(4,808,000
	)
	 
	 
	2,833,000
	 
	 
	 
	(24,141,000 
	)
	 
	 
	(15,930,000
	)

	Income tax benefit (expense) 
	 
	 
	535,000 
	 
	 
	 
	-
	 
	 
	 
	(701,000 
	)
	 
	 
	(75,000
	)

	Net loss (income) attributable to Harrow, Inc.
	 
	$
	(9,148,000
	)
	 
	$
	1,055,000
	 
	 
	$
	(24,411,000 
	)
	 
	$
	(14,086,000
	)

	Net loss (income) per share of common stock, basic and diluted
	 
	$
	(0.26
	)
	 
	$
	0.04
	 
	 
	$
	(0.75 
	)
	 
	$
	(0.51
	)


 
HARROW, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
 
	 
	 
	For the Year Ended
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 

	Net cash provided by (used in):
	 
	 
	 
	 
	 
	 
	 
	 

	Operating activities
	 
	$
	3,840,000
	 
	 
	$
	1,705,000
	 

	Investing activities
	 
	 
	(152,553,000
	)
	 
	 
	(1,743,000
	)

	Financing activities
	 
	 
	126,528,000
	 
	 
	 
	54,141,000
	 

	Net change in cash and cash equivalents
	 
	 
	(22,185,000
	)
	 
	 
	54,103,000
	 

	Cash and cash equivalents at beginning of the period
	 
	 
	96,270,000
	 
	 
	 
	42,167,000
	 

	Cash and cash equivalents at end of the period
	 
	$
	74,085,000
	 
	 
	$
	96,270,000
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Non-GAAP Financial Measures
 
In addition to the Company’s results of operations determined in accordance with U.S. generally accepted accounting principles (GAAP), which are presented and discussed above, management also utilizes Adjusted EBITDA and Core Results, unaudited financial measures that are not calculated in accordance with GAAP, to evaluate the Company’s financial results and performance and to plan and forecast future periods. Adjusted EBITDA and Core Results are considered “non-GAAP” financial measures within the meaning of Regulation G promulgated by the SEC. Management believes that these non-GAAP financial measures reflect an additional way of viewing aspects of the Company’s operations that, when viewed with GAAP results, provide a more complete understanding of the Company’s results of operations and the factors and trends affecting its business. Management believes Adjusted EBITDA and Core Results provide meaningful supplemental information regarding the Company’s performance because (i) they allow for greater transparency with respect to key metrics used by management in its financial and operational decision-making; (ii) they exclude the impact of non-cash or, when specified, non-recurring items that are not directly attributable to the Company’s core operating performance and that may obscure trends in the Company’s core operating performance; and (iii) they are used by institutional investors and the analyst community to help analyze the Company’s results. However, Adjusted EBITDA, Core Results, and any other non-GAAP financial measures should be considered as a supplement to, and not as a substitute for, or superior to, the corresponding measures calculated in accordance with GAAP. Further, non-GAAP financial measures used by the Company and the way they are calculated may differ from the non-GAAP financial measures or the calculations of the same non-GAAP financial measures used by other companies, including the Company’s competitors.
 
Adjusted EBITDA
 
The Company defines Adjusted EBITDA as net loss, excluding the effects of stock-based compensation and expenses, impairment of intangible assets, interest, taxes, depreciation, amortization, investment (income) loss, net, and, if any and when specified, other non-recurring income or expense items. Management believes that the most directly comparable GAAP financial measure to Adjusted EBITDA is net loss. Adjusted EBITDA has limitations and should not be considered as an alternative to gross profit or net loss as a measure of operating performance or to net cash provided by (used in) operating, investing, or financing activities as a measure of ability to meet cash needs.
 
The following is a reconciliation of Adjusted EBITDA, a non-GAAP measure, to the most comparable GAAP measure, net loss, for the three months and year ended December 31, 2023, and for the same periods in 2022:
 
HARROW, INC.
RECONCILIATION OF NET LOSS TO ADJUSTED EBITDA
 
	 
	 
	For the Three Months Ended
December 31,
	 
	 
	For the Year Ended
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	GAAP net (loss) income 
	 
	$
	(9,148,000
	)
	 
	$
	1,055,000
	 
	 
	$
	(24,411,000
	)
	 
	$
	(14,086,000
	)

	Stock-based compensation and expenses
	 
	 
	4,175,000
	 
	 
	 
	2,033,000
	 
	 
	 
	15,696,000
	 
	 
	 
	7,974,000
	 

	Impairment of intangible assets
	 
	 
	380,000
	 
	 
	 
	-
	 
	 
	 
	380,000
	 
	 
	 
	-
	 

	Interest expense, net
	 
	 
	5,124,000
	 
	 
	 
	1,858,000
	 
	 
	 
	21,324,000
	 
	 
	 
	7,244,000
	 

	Income tax (benefit) expense
	 
	 
	(535,000
	)
	 
	 
	-
	 
	 
	 
	701,000
	 
	 
	 
	75,000
	 

	Depreciation
	 
	 
	435,000
	 
	 
	 
	387,000
	 
	 
	 
	1,530,000
	 
	 
	 
	1,477,000
	 

	Amortization of intangible assets
	 
	 
	2,448,000
	 
	 
	 
	378,000
	 
	 
	 
	10,082,000
	 
	 
	 
	1,578,000
	 

	Investment (income) loss, net
	 
	 
	(416,000
	)
	 
	 
	670,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	14,047,000
	 

	Loss on disposal of equipment
	 
	 
	146,000 
	 
	 
	 
	69,000
	 
	 
	 
	168,000 
	 
	 
	 
	69,000
	 

	Gain on sale of non-ophthalmology assets
	 
	 
	-
	 
	 
	 
	(5,259,000
	)
	 
	 
	-
	 
	 
	 
	(5,259,000
	)

	Other expense (income), net
	 
	 
	(46,000 
	) 
	 
	 
	(102,000
	)
	 
	 
	5,741,000 (1) 
	 
	 
	 
	(102,000
	)

	Adjusted EBITDA
	 
	$
	2,563,000
	 
	 
	$
	1,089,000
	 
	 
	$
	28,119,000
	 
	 
	$
	13,017,000
	 


 
	(1)
	Includes $5,465,000 for the loss on extinguishment of debt.
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Core Results
 
Harrow Core Results, including core gross margin, core net (loss) income, and core basic and diluted loss per share exclude (1) all amortization and impairment charges of intangible assets, excluding software development costs, (2) net gains and losses on investments and equity securities, including equity method gains and losses and equity valued at fair value through profit and loss (“FVPL”), and preferred stock dividends, and (3) gains/losses on forgiveness of debt. In other periods, Core Results may also exclude fair value adjustments of financial assets in the form of options to acquire a company carried at FVPL, obligations related to product recalls, certain acquisition-related items, restructuring charges/releases and associated items, related legal items, gains/losses on early extinguishment of debt or debt modifications, impairments of property, plant and equipment and software, as well as income and expense items that management deems exceptional and that are or are expected to accumulate within the year to be over a $100,000 threshold.
 
The following is a reconciliation of Core Results, non-GAAP measures, to the most comparable GAAP measures for the three months and year ended December 31, 2023, and for the same periods in 2022:
 
	For the Three Months Ended December 31, 2023

	 
	 
	GAAP
Results
	 
	 
	Amortization of Certain Intangible Assets
	 
	 
	Investment
Gains
	 
	 
	Other 
Items
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	25,053,000
	 
	 
	$
	2,140,000
	 
	 
	$
	-
	 
	 
	$
	-
	 
	 
	$
	27,193,000
	 

	Gross margin
	 
	 
	69
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	75
	%

	Operating (loss) income
	 
	 
	(4,875,000
	)
	 
	 
	2,448,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(2,427,000
	)

	(Loss) income before taxes
	 
	 
	(9,683,000
	)
	 
	 
	2,448,000
	 
	 
	 
	(416,000
	)
	 
	 
	100,000 
	 
	 
	 
	(7,551,000 
	)

	Tax benefit
	 
	 
	535,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	535,000
	 

	Net (loss) income
	 
	 
	(9,148,000
	)
	 
	 
	2,448,000
	 
	 
	 
	(416,000
	)
	 
	 
	100,000 
	 
	 
	 
	(7,016,000 
	)

	Basic and diluted loss
per share ($)(1)
	 
	 
	(0.26
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.20 
	)

	Weighted average number of shares of common stock outstanding, basic and diluted
	 
	 
	35,353,848
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	35,353,848
	 


 
	For the Year Ended December 31, 2023

	 
	 
	GAAP
Results
	 
	 
	Amortization 
of Certain Intangible Assets
	 
	 
	Investment
Gains
	 
	 
	Other 
Items
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	90,553,000
	 
	 
	$
	9,314,000
	 
	 
	$
	-
	 
	 
	$
	-
	 
	 
	$
	99,867,000
	 

	Gross margin
	 
	 
	70
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	77
	%

	Operating income
	 
	 
	431,000 
	
	 
	 
	10,082,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	10,513,000 
	 

	(Loss) income before taxes
	 
	 
	(23,710,000 
	)
	 
	 
	10,082,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	5,909,000 
	 
	 
	 
	(12,899,000 
	)

	Tax expense
	 
	 
	(701,000 
	)
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(701,000 
	)

	Net (loss) income
	 
	 
	(24,411,000 
	)
	 
	 
	10,082,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	5,909,000 
	 
	 
	 
	(11,512,000 
	)

	Basic and diluted loss per share ($)(1)
	 
	 
	(0.75 
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.35 
	)

	Weighted average number of shares of common stock outstanding, basic and diluted
	 
	 
	32,616,777
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	32,616,777
	 


 
	 


	 


 
Harrow Announces Fourth Quarter and Year-end 2023 Financial Results
Page 6
March 19, 2024
 
	For the Three Months Ended December 31, 2022

	 
	 
	GAAP
Results
	 
	 
	Amortization 
of Certain Intangible
Assets
	 
	 
	Investment
Losses
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	14,164,000
	 
	 
	$
	341,000
	 
	 
	$
	-
	 
	 
	$
	14,505,000
	 

	Gross margin
	 
	 
	70
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	71
	%

	Operating (loss) income
	 
	 
	(1,778,000
	)
	 
	 
	378,000
	 
	 
	 
	-
	 
	 
	 
	(1,400,000
	)

	Income before taxes
	 
	 
	1,055,000
	 
	 
	 
	378,000
	 
	 
	 
	670,000
	 
	 
	 
	2,103,000
	 

	Tax expense
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 

	Net income
	 
	 
	1,055,000
	 
	 
	 
	378,000
	 
	 
	 
	670,000
	 
	 
	 
	2,103,000
	 

	Income per share ($)(1):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic 
	 
	 
	0.04
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.08
	 

	Diluted
	 
	 
	0.04
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.07
	 

	Weighted average number of shares of common stock outstanding:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic 
	 
	 
	27,958,392
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	27,958,392
	 

	Diluted
	 
	 
	29,426,567
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	29,426,567
	 


 
	For the Year Ended December 31, 2022

	 
	 
	GAAP
Results
	 
	 
	Amortization 
of Certain Intangible
Assets
	 
	 
	Investment
Losses
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	63,212,000
	 
	 
	$
	1,364,000
	 
	 
	$
	-
	 
	 
	$
	64,576,000
	 

	Gross margin
	 
	 
	71
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	73
	%

	Operating income
	 
	 
	1,919,000
	 
	 
	 
	1,578,000
	 
	 
	 
	-
	 
	 
	 
	3,497,000
	 

	(Loss) Income before taxes
	 
	 
	(14,011,000
	)
	 
	 
	1,578,000
	 
	 
	 
	11,133,000,
	 
	 
	 
	(1,300,000
	)

	Tax expense
	 
	 
	(75,000
	)
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(75,000
	)

	Net (loss) income
	 
	 
	(14,086,000
	)
	 
	 
	1,578,000
	 
	 
	 
	11,133,000
	 
	 
	 
	(1,375,000
	)

	Basic and diluted (loss) per share ($)(1)
	 
	 
	(0.51
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.05
	)

	Weighted average number of shares of common stock outstanding, basic and diluted
	 
	 
	27,460,968
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	27,460,968
	 


 
	(1)
	Core basic and diluted loss per share is calculated using the weighted-average number of shares of common stock outstanding during the period. Core basic and diluted loss per share also contemplates dilutive shares associated with equity-based awards as described in Note 2 and elsewhere in the Consolidated Financial Statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2023.


 
-END-
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Letter to Stockholders
 
March 19, 2024
 
Dear Harrow Stockholders:
 
Please review our new corporate presentation to supplement this Letter to Stockholders.
 
Four Years of Accomplishment
 
The legendary investor Warren Buffett once said, “Some people like to get rich quick, but I like to get rich slow.” Buffett often quoted his friend and former Goldman Sachs senior executive, Gustave “Gus” Levy, who said, “Short-term greed leads to bad long-term results.” And finally, my friend Don Miloni – who helped get Harrow off the ground in 2011 – always told me, “Focus on economic accomplishment, not activity alone.” These insightful words and the principles behind them helped inspire how we’ve built Harrow, from a 200-square-foot office in Solana Beach in 2011 to where we are today – which is more thoroughly described in the balance of this Letter to Stockholders.
 
In November 2019, in my inaugural Letter to Stockholders, I emphasized the principle of patience when I wrote, “The kind of value we are trying to create doesn’t happen overnight or even in a quarter or two; it takes time.” Today, I reiterate that Harrow is being built for the long term. Along the way, you should expect intermittent challenges and steady progress – as we accomplish our Five-Year Strategic Plan goals and build a leading North American ophthalmic pharmaceutical business.
 
Connected to the themes of patience, building long-term value, and economic accomplishment, in March of 2020, I previewed our long-term strategic initiative – to leverage the commercial platform we had built (then ImprimisRx) and grow our revenues and profits for many future years. Here is what I wrote back then:
 
“We are currently in discussions with a handful of pharmaceutical companies that may benefit from leveraging the ImprimisRx commercial and distribution footprint within the ophthalmology space, with the intent to acquire, license, or otherwise access FDA-approved ophthalmic products and drug candidates. To these potential partners, ImprimisRx offers near-immediate access to a critical mass of customer relationships, a national sales organization, cost-effective distribution (i.e., a better gross-to-net), and customer service infrastructure. We expect to advance our discussions to definitive agreements sometime this year, and these agreements will increase our revenue and profitability, leading to the transition of ImprimisRx from a pharmaceutical drug compounder to an ophthalmic pharmaceutical drug company.”
 
Fast-forward four years and note what the Harrow team accomplished: a commercial deal with EyePoint Pharmaceuticals for DEXYCU®, demonstrating that the Harrow team could successfully execute a branded pharma commercial strategy, followed by five subsequent transactions, two with Novartis, one with Santen, one with Sintetica (IHEEZO®), and one with Novaliq (VEVYE®) to acquire a total of 18 branded ophthalmic pharmaceutical products. Importantly, supported by our growing commercialization strength, we were able to strike economically attractive deals to build our portfolio. The “economic accomplishments” of the Harrow team over the past four years, visualized on slide #4 in our new corporate presentation, have been considerable, positioning Harrow to deliver value to stockholders for many years – as promised four years ago.
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Thoughts on 2023
 
The country music superstar and fellow Texan, Clint Black, wrote a great song in the early 1990s titled “A Good Run of Bad Luck.” If you look back at our press releases for 2023, we achieved an almost mindboggling level of accomplishment . . . and, dare I say, a Good Run of Good Luck. In reality, we got “lucky” through the commitment of a dedicated team working towards a singular goal – transforming Harrow from a company recognized for its category-leading ophthalmic compounded products into a company poised to become a frontrunner in the North American ophthalmic pharmaceutical industry!
 
In 2023, we successfully executed the initial phase of Harrow’s transformation. We attracted seasoned and highly motivated talent to join Harrow, launched important products, completed several acquisitions and new drug application (NDA) transfers with large global pharmaceutical companies, and capitalized Harrow to execute on the opportunities we saw in the market. On top of this, our former subsidiary, Melt Pharmaceuticals, posted strong results from a Phase 2 study completed on its procedural sedation drug candidate, MELT-300, and then successfully raised new capital – at a nice premium to its prior equity round – to fund its pivotal Phase 3 program, which it expects to begin in 2024. During 2023, which I consider a monumental year for us, “little Harrow” was transformed, setting the table beautifully for an exciting and prosperous 2024 and beyond!
 
For Harrow stockholders, 2023 was a year of new highs and, from a stock price perspective, unfortunately, new lows – as we ended the year close to the lowest price for the year. Sitting where I sit, I am frequently perplexed at how investors or the market prices Harrow’s common stock. I often find the price ironic relative to what’s really going on behind the scenes. For example, on May 9, in anticipation of the upcoming IHEEZO launch, our stock price closed at $28.08 per share, the highest price per share since Andrew and I started Harrow many years ago. At that time, we certainly had high hopes for IHEEZO. Still, the reality was that there had been no market adoption of IHEEZO, and essentially, Harrow was primarily financially reliant on our ImprimisRx compounding business. Ironically, on November 15, our stock price closed at $8.10, and this was after I stated in my November 13 stockholder letter:
 
“During the third quarter, unit demand for IHEEZO began to increase markedly, a result of several successful launch strategy amendments since its launch. Specifically, IHEEZO unit volumes and revenues ramped significantly during September (see graph below), and encouragingly, IHEEZO’s commercial momentum has continued in the fourth quarter.”
 
I was trying to describe what I saw in the middle of November and my visibility into December – namely, a significant uptake in unit demand for IHEEZO, culminating in a near month-over-month tripling of unit demand from November to December. I wonder why the Harrow stock prices on May 9 and November 15 were not reversed. In other words, from my point of view, back in May, I could easily see how our stock price might have been at a lower point for the year. In November, after our string of acquisitions and the growing uptake of IHEEZO, I could easily have seen how our stock price would have been much higher. However, the exact opposite was true! In any case, we do not believe that these fluctuations will ultimately matter to the long-term holder of Harrow stock.
 
Finally, I want to point out three financial figures of merit from 2023: (1) ending the year with $83 million in cash and cash equivalents, including our investment in Eton Pharmaceuticals; (2) achieving $8.7 million of cash flow from operating activities in the fourth quarter; and (3) our second consecutive full year of positive cash flow from operating activities. We believe we are in great shape for 2024 and for many years to come!
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IHEEZO Update
 
Adam Robinson and Harrow’s entire IHEEZO commercial team have done an outstanding job getting IHEEZO into the hands of U.S. ophthalmologists. During the fourth quarter of 2023, 83% of customers who ordered and tried IHEEZO reordered it. We are also seeing accounts that failed their initial IHEEZO trial but had success in their subsequent re-trial and ultimately reordered IHEEZO. This strong affinity for and openness to IHEEZO demonstrates its clinical value to ambulatory surgery centers (ASCs) and ophthalmic practices nationwide. During 2024, we expect IHEEZO unit demand to grow as more practices adopt its use in their anesthetic protocols.
 
As we have gotten deeper into the IHEEZO launch and I’ve visited more customers, my belief about how inefficient ophthalmic anesthesia has been historically delivered is being validated. Customers who use IHEEZO love its efficiency and simplicity, knowing that with IHEEZO, they only need a single dose of one anesthetic medicine to rapidly provide about 22 minutes of anesthetic effect – without any supplementation!
 
Updates related to IHEEZO and the Centers for Medicare and Medicaid Services (CMS):
 
	 
	● 
	In the second half of 2023, we requested that CMS add IHEEZO’s J-Code (J-2403) to its Average Sales Price (ASP) Pricing File. Publishing IHEEZO’s ASP to physicians is critical for its use in physician offices. Our initial request to CMS was not acted upon.

	 
	● 
	As discussed in my last Letter to Stockholders, we requested a meeting with CMS to clarify that IHEEZO could be appropriately billed and reimbursed for procedures in physician offices. This meeting took place on January 9, 2024. During this meeting, we also discussed the ASP File request.

	 
	● 
	I am pleased to report that CMS recently published a notification that J-2403 has been added to the ASP File. This is a very important development for IHEEZO, and we expect to hear from CMS soon about the remaining open clarification request regarding billing and reimbursement in the physician’s office setting of care. In the meantime, we continue to serve hospital and ASC accounts using IHEEZO in all settings of care.

	 
	● 
	Finally, some retina offices perform bilateral intravitreal procedures in the office (e.g., both eyes during one office visit). Today, CMS policy for IHEEZO only allows a single IHEEZO administration (equal to one single-use vial) to be billed. In early March of this year, because many customers wished to use IHEEZO for bilateral procedures, we requested that CMS allow two units of IHEEZO to be used and billed in a single day. We expect to hear back from CMS on this issue soon.


 
Three final notes on IHEEZO:
 
First, IHEEZO sales in the first quarter of 2024 have been impacted by the Change Healthcare (“Change”) cybersecurity attack. Change, the largest clearinghouse for medical claims in the U.S., was impacted by a cybersecurity attack in February that forced it to disconnect over 100 related payment systems. Since then, Change has been unable to process medical claims through its primary platforms, and this has had a downstream impact on ASCs and physician offices for some buy-and-bill products, such as IHEEZO. The attack has created a delay in overall cash collection for our customers and is throwing a wrench in their revenue cycle (we’ve heard credible stories of some practices having to take out short-term loans to meet payroll while this is being worked through). We believe the impact on IHEEZO sales is temporary, and we expect things to be resolved by the end of the first quarter of this year.
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Second, by the third quarter of this year, we intend to begin the SPARE Study to assess the ability of IHEEZO to reduce opioid use and intraoperative pain during cataract surgery. The SPARE Study is expected to last just under a year, and the topline data should be ready in the second half of 2025. Depending on the data, we expect that this study may serve as the basis for our application to CMS to extend IHEEZO’s transitional pass-through reimbursement status beyond the temporary three-year period granted that began on April 1, 2023. It should be noted that IHEEZO’s pass-through reimbursement status is separate from IHEEZO’s J-Code designation, which is a permanent and non-expiring code for the hospital and office settings of care.
 
Third, the IHEEZO Barrier Study data was recently published. This study demonstrated that IHEEZO’s low-viscosity gel vehicle does not act as a barrier to the bactericidal actions of povidone-iodine 5%. This is important data, particularly for ophthalmologists considering IHEEZO for intravitreal injections and other in-office procedures — they can now get the benefit of IHEEZO gel with greater confidence that they are not disrupting the antiseptic effect of povidone-iodine.
 
VEVYE Launch
 
Thanks to the tremendous work of the VEVYE commercial team and our friends at Novaliq, who created a potentially best-in-class chronic dry eye disease (DED) product, the VEVYE launch is exceeding our expectations. I have spoken to many VEVYE prescribers – nearly universally, they see outstanding results. Historically, the key issue with cyclosporine topicals was tolerability – the burning and stinging that was too commonly experienced by many patients (aside from these products often not providing rapid symptom relief). I find it remarkable that consistent VEVYE prescriber feedback has been that patients often cannot feel the drop in their eyes! Can you believe this? We’ve gone from a “burning and stinging” paradigm to one where patients often report not feeling VEVYE go into their eyes.
 
I’ve often said, “Harrow doesn’t do $100 million new product launch extravaganzas.” Part of the reason is that we are conservative and prefer to take a measured approach with launches, confirming market uptake and revenue growth before incurring significant expenses. This approach is particularly important with VEVYE because it will take some time – usually about 18 – 24 months – to achieve the insurance coverage we are expecting. Therefore, we are judiciously yet assertively investing in the VEVYE launch.
 
Ahead of VEVYE’s launch, supported by very strong clinical data, our experience selling compounded cyclosporine for five years, the clear prescription data trends that overwhelmingly demonstrate that U.S. prescribers trust cyclosporine, and encouraging early trends from the massive launch investment made to commercialize MIEBO, the other semifluorinated alkane DED product in the U.S. market, we decided to accelerate our commercialization strategy by investing in a small, but powerful VEVYE sales force in the fourth quarter of 2023. While still taking a “measure twice, cut once” approach to the launch, we took on several million dollars in costs earlier than anticipated. While this affected our Adjusted EBITDA guidance for the fourth quarter of 2023, it appears we made the right decision. Thanks to strong sales leadership from Maria Lloyd and the efforts of the rest of the VEVYE commercial team, our investment is paying off. VEVYE’s uptake in the market has been amazing, even with a relatively small sales force.
 
Our new corporate presentation provides additional color on how the launch is going. Recall that in the past, I’ve said that I believe the DED market was “highly underserved” and that the existing prescription DED choices were suboptimal. I believe this is why patients diagnosed with DED often fail prescription therapies and have been limited to over-the-counter (OTC) products. Since the launch of the two “water-free” products, of which VEVYE is one, we have seen the market expand markedly, with total prescription (TRx) volumes increasing significantly. This is great news and validates our thesis on the total addressable opportunity being larger than the legacy DED TRx numbers.
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In summary, everything we wanted to see with the VEVYE launch is happening:
 
	 
	●
	New prescribers are ramping up.

	 
	●
	New prescriptions are ramping up.

	 
	●
	Refill dispenses are ramping up – an important metric for a chronic care medication like VEVYE.

	 
	●
	VEVYE refill rates have been exceptional; our pharmacy partner PhilRx reports a nearly 70% refill rate through March 9 – creating a “compounded effect” for each new VEVYE prescription written.

	 
	●
	The number and diversity of VEVYE payers are ramping up.

	 
	●
	New independent data from a 200+ participant study conducted in China was recently published, supporting the amazing data on which VEVYE’s U.S. FDA approval was based.


 
One of the unique advantages inherent in Harrow’s launch of VEVYE was our multi-year history of selling a compounded formulation, Klarity-C, which also contains 0.1% cyclosporine. Over the years, Klarity-C has been prescribed by over 6,000 prescribers, and in 2023, we dispensed over 125,000 units of Klarity-C. One of our commercial objectives was to allow Klarity-C patients to experience the benefits of an FDA-approved 0.1% cyclosporine product, potentially covered by insurance – in the form of VEVYE. Since VEVYE’s launch in mid-January, over 450 Klarity-C prescribers have now prescribed VEVYE. We expect this number to rise meaningfully this year through ongoing marketing and communication strategies.
 
In line with our commitment to our mission to ensure that our products are accessible and affordable, we have implemented a very generous market access program. This initiative guarantees that every patient who can benefit from VEVYE has access to VEVYE for as little as $0 and up to a maximum out-of-pocket cost of $79. Importantly, our program doesn’t have a cap that will create an impediment to refilling VEVYE prescriptions, underscoring our dedication to patient care and accessibility.
 
Finally, while we are in the early stages of VEVYE’s launch, which will require an additional 12 to 18 months to fully optimize insurance provider contracting, we are encouraged by the steady progress we are making toward achieving our market access objectives. In this regard, I am pleased to report over 40 million covered lives for VEVYE, including the U.S. Department of Defense (TriCare), CVS Health (Aetna), and Elevance Health. With the support of our Market Access team and Richard Costine, who is leading our Medical Affairs group, we expect more coverage to come soon.
 
TRIESENCE® Update
 
Our objective in acquiring TRIESENCE was to meet the market’s demands and provide a sufficient and consistent supply. TRIESENCE was not only an extremely challenging injectable suspension to manufacture, but it had not been consistently produced for more than five years. The equipment and the production process were foreign to the people brought in to produce the commercial-scale batches we required. We knew we would have to be patient, addressing needed process improvements and other changes to ensure that the critical quality attributes of TRIESENCE could be reliably scaled.
 
Since my last Letter to Stockholders, the TRIESENCE production process has significantly improved. The entire team and I are more confident than ever that we will soon have our first successful commercial-scale performance process qualification (“PPQ”) batch produced – with the benefit of our process improvements. We have tentatively scheduled a production slot for this PPQ batch for the week of April 15. Once the first PPQ batch is successfully produced, we intend to produce the second and third PPQ batches in parallel. To the extent we achieve the required three successful commercial-scale PPQ batches, we believe we will be set to re-introduce TRIESENCE to the market with as many as 90,000 units of inventory – still short of supplying the estimated market demand, but a good start, nevertheless.
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While we are still building commercial PPQ batches of TRIESENCE, we have succeeded in advancing other TRIESENCE-related objectives. One of our objectives was to complete the transfer of the NDA for TRIESENCE, enabling us to implement a reasonable price adjustment of the product to $944 per unit. This price adjustment reflects, in part, inflation and increased regulatory and manufacturing costs during the more than 16 years since the price of TRIESENCE was last adjusted. We believe that access to a consistent and reliable supply of TRIESENCE requires investment, and once re-launched, Harrow will be positioned to make these investments and ensure access to TRIESENCE for many years to come.
 
The new Harrow corporate presentation attempts to describe why we remain bullish on TRIESENCE, the cornerstone product in the 2023 transaction with Novartis. Here’s why: TRIESENCE has a unique label and a product-specific reimbursement code (J-3300). TRIESENCE was always a high-utility product for U.S. ophthalmologists when it was available. Alternatives to TRIESENCE involve a potentially dangerous manipulation of preserved Kenalog, and we believe that U.S. ophthalmologists overwhelmingly prefer an on-label and reimbursed TRIESENCE over any other choice. Although about 86,000 TRIESENCE units were sold in 2018, the most recent annual period for which TRIESENCE was intermittently in stock, we estimate the current U.S. total addressable market exceeds 500,000 units annually.
 
ImprimisRx is Back on Track
 
In my last Letter to Stockholders, I mentioned that ImprimisRx had recently “underperformed” and that we were “invested in improving efficiencies and compliance related to manufacturing, quality systems, the makeup of our sales team, our analytical testing capabilities, and our customer care infrastructure.” As a result, I stated, “While these investments have been modest from a cash investment perspective, they have affected (i) our productivity, (ii) our ability to meet the growing demand for our products, and (iii) our ability to provide customer experiences at the levels our customers deserve.” I concluded: “I am highly confident this is a temporary situation, and these enhancements and compliance investments are necessary to preserve and expand our market leadership position over the longer term.”
 
I want to let you know that we are back on track with ImprimisRx – as promised. Late last year, I asked John Saharek to serve as the Chief Executive Officer of ImprimisRx. Working with KJ Barrett, my Chief of Staff, they have made several critical changes – all of which are producing positive results, both operationally and in our numbers. For many years, this business has been a low double-digit, revenue-growing, cash-generating machine for us. Our goal was to get this business back on track and see it perform at the level we knew it could. Directionally, that is happening now. Without compromising on quality, we are seeing reliable inventory levels, consistent improvements in customer service, and other important operational victories. For this quick turnaround, the entire ImprimisRx team deserves much credit. But the job isn’t done, and they are “buckling up” in New Jersey and at our Grassmere location in Nashville because, given our current and growing efficiencies, I have asked John to ensure our sales team moves aggressively to capture all available revenue opportunities – and I mean all of them.
 
I also want to mention innovation within our ImprimisRx business because product innovation and our uncompromising commitment to quality are how ImprimisRx became the U.S. ophthalmic compounding leader – and how we will remain on top and even extend our leadership position. For example, this summer, we expect to make repackaged Vigamox® (moxifloxacin hydrochloride (moxifloxacin HCl) ophthalmic solution 0.5%), one of our branded products, available through ImprimisRx – in a vial for injection. This will be an exciting new compounded product for U.S. ophthalmologists who overwhelmingly choose to use moxifloxacin HCI in more than 2 million intracameral injections during eye surgery. Additionally, we are expanding our Fortisite franchise with new lower-concentration fortified antibiotics formulations (based on our proprietary ability to manufacture refrigeration-stable fortified antibiotics). Finally, we continue to see market-share gains in our compounded atropine business based on proprietary preservative-free and buffer-free formulations. For these reasons and others, I am confident that revenues from our ImprimisRx business should increase by 10% or more in 2024, with increasing gross margins from last year.
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Thoughts on Deals
 
Right now, Harrow must successfully execute our strategic plans for products that we currently own. We must maximize the potential of IHEEZO. We must continue to seize the VEVYE opportunity – to own a long-term and large cash stream from a potentially market-leading DED franchise. We need to re-launch TRIESENCE. We also need to ensure that our secondary product lines continue to realize their potential.
 
As we execute the above critical objectives, Andrew and I remain “on the hunt” for opportunities to grow inorganically and take Harrow to new heights. Without question, while the bar for M&A opportunities is much higher today than in 2020, we don’t want to live a life of regret for having sat on our hands and watched extremely high conviction opportunities pass us by. To the extent such opportunities present themselves and the right terms can be struck, we will be extremely selective but remain open-minded to transacting – always bearing in mind that our priority is to win with what we have before adding any new complexity to our business.
 
Last month, we announced out-licensing the Canadian rights to five of our products to Apotex, Canada’s largest pharmaceutical company. Through this strategic partnership with Apotex, we can stay true to our commitment to access and availability of VERKAZIA®, Cationorm® PLUS, VEVYE, IHEEZO, and ZERVIATE® within Canada while continuing to focus on our U.S. products. We expect this arrangement will allow us to enter the Canadian market without an expense outlay and to begin receiving royalties as the products are transferred and launched.
 
Investments and Royalties
 
Harrow has non-controlling equity positions in three companies founded as Harrow subsidiaries before being deconsolidated into independent and separately-managed companies: (1) Melt Pharmaceuticals, (2) Eton Pharmaceuticals, and (3) Surface Ophthalmics.
 
Founded by Harrow in 2018, Melt Pharmaceuticals is developing a non-IV and non-opioid sedation platform for ophthalmic surgical procedures such as cataract surgery and the more than 100 million annual short-duration medical procedures requiring sedation. Melt has issued patents globally. The Melt team has recently raised over $23 million in new capital at approximately a $70 million pre-money valuation to support its Phase 3 program through the NDA stage for its lead drug candidate, MELT-300. Following this transaction and as of the date of this Letter to Stockholders, Harrow owns 46% of Melt’s equity interests in addition to its 5% royalty interest in MELT-300.
 
We also remain excited about our position as a passive minority shareholder of both Eton Pharmaceuticals and Surface Ophthalmics and look forward to following their growth in the future.
 
Summing Up Where We Stand in Our Current Five-Year Strategic Plan
 
We reached a pivotal point in 2023, executing the first phase of a planned expansion into branded ophthalmic pharmaceutical products. Our stockholders now benefit from five distinct product lines, which I’ve previously referred to as “revenue buckets.” As we have consistently emphasized, we believe each of these product lines could generate annual revenues of over $100 million by the conclusion of our current five-year strategic plan, which takes us through the end of 2027. Importantly, in 2024, we are positioned to see revenues from our FDA-approved products exceed those from our ImprimisRx business. With the diversification of our revenues and the addition of revenues and profits from higher-margin branded products, we are in a fantastic position to achieve further economic accomplishment and advance our objective to build a leading North American ophthalmic pharmaceutical company.
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As I have said in the past, we may fall short on our revenue goals with some of these product lines, but we believe it is equally likely we will overperform in others. We are very bullish on VEVYE, which we believe could be a category-leading product in the next couple of years. We are very bullish on TRIESENCE and are confident we will be able to re-launch as soon as this year. We remain bullish on IHEEZO, especially given the most recent development with CMS. ImprimisRx is kicking back into a higher gear -- again. And we are very happy to support all our commercial initiatives with our Anterior Segment Products (as they are referred to in our new corporate presentation). After reviewing our corporate presentation, which contains more granular information than we’ve previously provided, I hope you share my optimism that we can achieve annualized revenues, at a minimum and on a run-rate basis, of at least $500 million during our current Five -Year Strategic Planning period. Indeed, as I have previously suggested, if things go our way and we continue our “good run of good luck,” we should hit much higher numbers.
 
Guidance
 
Our revenue guidance for 2024 of at least $180 million remains intact. However, as more of our revenues come from branded products, we will be subject to more traditional pharma “revenue seasonality” as co-pays and other patient co-insurance premiums are met during the course of the year. This means we expect the quarterly revenues to be stronger during the second half of 2024 than during the first half of 2024. Given these new key sources of revenue as well as the temporary disruption resulting from the Change cybersecurity incident, Harrow stockholders should expect quarterly revenue fluctuations; however, at this time next year, when we look back at the entirety of the calendar year, we believe our guidance will have been met.
 
Conclusion
 
In a couple of weeks, we will celebrate the tenth anniversary of Harrow being a commercial company. Yes, it’s just ten years since we began generating revenue! It is hard to believe that we have come this far in a relatively short period of time, given what we started with. Sometimes, I think I should write a book about our “tortuous path,” but the truth is that our path is no different than so many other entrepreneurial companies. I am convinced success doesn’t come in a straight line. Twists and turns and ups and downs are just the way it goes for new companies trying to achieve greatness in markets dominated by more mature rivals.
 
As we approach this first-decade milestone, I can’t help but acknowledge my partners in this journey. They are my fellow entrepreneurs – my colleagues who have undertaken to be the CEO of what they are doing for Harrow. One of my new favorite things is participating in our weekly business review calls for our major commercial groups (e.g., IHEEZO, VEVYE, TRIESENCE, and ImprimisRx). We are blessed with a wealth of talent, experience, and dedication to realizing the promise of our collective goals. Being a part of the Harrow Family is a great privilege, and today, I am more grateful than ever for the work that so many are doing to support our goal of building a truly different ophthalmic pharmaceutical company.
 
Harrow will only reach its destiny with the help of great people, and we remain on the hunt for talent who can thrive in our entrepreneurial culture. At all levels, Harrow is not a place to “hide out,” do “busy work,” and achieve mediocrity. We depend on individual initiative, creativity, and an audacious spirit. In this vein, I want to mention that earlier this year, we announced the appointments of Adrienne Graves, Ph.D., and Lauren Silvernail to Harrow’s Board of Directors. Having served in senior executive and Board positions at many leading pharmaceutical companies, Adrienne and Lauren are highly respected business leaders who share Harrow’s strategic vision. The knowledge, expertise, and diverse perspectives they contribute to Harrow will be invaluable as we strive to optimize stockholder value. With a product portfolio that is now one of the most dynamic in the U.S. market, we are well-positioned for many years of growth.
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It’s never been a better time to be a Harrow stockholder. I say this because I am perfectly fine “eating my own cooking.” I want to emphasize that I have never sold a share of Harrow stock, and I do not plan to do so. In fact, recently, I purchased Harrow shares (three times in the past 12 months) precisely because I believe in Harrow’s long-term value and because the shares have been available at an attractive price.
 
We appreciate your trust and patience as we execute our Five-Year Strategic Plan. I look forward to updating you again in my next Letter to Stockholders in May of 2024.
 
Sincerely,
 
Mark L. Baum
Founder, Chairman of the Board, and Chief Executive Officer
Nashville, Tennessee
 
Index to Previous Letters to Stockholders
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Fourth Quarter and Full-Year 2023 Financial Overview
 
See Link to Selected GAAP Operating Results before reviewing non-GAAP results.
See Link to Selected Core Results (non-GAAP measures).
 
Record revenues of $36.4 million for the fourth quarter of 2023 represent an 83% increase over the prior-year fourth-quarter revenues of $20.3 million and a 6% increase over the sequential third quarter of 2023. Full-year 2023 revenues grew 47% to $130.2 million from $88.6 million in 2022.
 
Adjusted EBITDA increased to $2.6 million for the fourth quarter of 2023 compared with Adjusted EBITDA of $1.1 million during the same period last year, with full-year 2023 Adjusted EBITDA being $28.1 million compared with $13.0 million for full-year 2022. The increase in Adjusted EBITDA in both the fourth quarter and full-year 2023 was primarily due to increased revenues of our branded products, especially IHEEZO. Core net loss was $(4.4) million for the fourth quarter of 2023 compared with core net income of $2.1 million for the fourth quarter of 2022.
 
We ended 2023 with $74.1 million in cash and cash equivalents, or $82.8 million, including our investment in Eton Pharmaceuticals (Nasdaq: ETON).
 
During the fourth quarter, Harrow completed the transfer of new drug applications (NDAs) for FLAREX®, NATACYN®, TOBRADEX® ST, VERKAZIA®, and ZERVIATE®, products that we purchased in July of 2023.
 
Harrow also completed the transfer of the NDA for TRIESENCE during the fourth quarter, allowing Harrow to reasonably adjust the price for TRIESENCE once the inventory build is completed and the product is re-launched under the Harrow name. More details on our progress on getting TRIESENCE back in stock later.
 
Core gross margin was 75% in the fourth quarter of 2023 compared with core gross margin of 71% in the fourth quarter of 2022. Core gross margin was 77% for full-year 2023 compared with a core gross margin of 73% for full-year 2022.
 
Selling, general, and administrative (SG&A) expenses for the fourth quarter of 2023 increased to $26.2 million compared with $15.2 million during the same period last year. The year-over-year increase is due in large part to the Company’s decision to accelerate its investment in its VEVYE commercial team, in anticipation of its January 2024 launch, based on encouraging early trends for similar dry eye market entrants, as well as an increase in stock-based compensation along with transition costs from the Santen and VEVYE product acquisitions coupled with an increase in associated regulatory expenses.
 
Research and development (R&D) costs increased to $3.3 million in the fourth quarter of 2023, compared with $703,000 during the same period last year, primarily due to the build out of our medical and clinical affairs teams, drug formulation development, and costs associated with the tech transfer manufacturing processes for some of our recent product acquisitions.
 
GAAP operating loss was ($4.9) million for the fourth quarter of 2023, compared with $(1.8) million during the same period last year.
 
Core diluted net loss per share for the fourth quarter of 2023 was $(0.13) compared with core diluted net income per share of $0.07 during the same period last year.
 
Cash provided by operating activities for the fourth quarter was $8.7 million compared with cash used in operating activities of ($3.7) million for the prior year’s quarter. Cash provided by operating activities for full-year 2023 was $3.8 million compared with $1.7 million for full-year 2022.
 
A reconciliation of all non-GAAP financial measures in this letter begins on page 13.
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GAAP Operating Results
 
Selected financial highlights regarding GAAP operating results for the three months and year ended December 31, 2023, and for the same periods in 2022 are as follows:
 
	 
	 
	For the Three Months Ended
December 31,
	 
	 
	For the Years Ended
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	Net revenues
	 
	$
	36,355,000
	 
	 
	$
	20,329,000
	 
	 
	$
	130,193,000
	 
	 
	$
	88,595,000
	 

	Cost of sales
	 
	 
	11,302,000
	 
	 
	 
	6,165,000
	 
	 
	 
	39,640,000
	 
	 
	 
	25,383,000
	 

	Gross profit
	 
	 
	25,053,000
	 
	 
	 
	14,164,000
	 
	 
	 
	90,553,000
	 
	 
	 
	63,212,000
	 

	Selling, general and administrative
	 
	 
	26,212,000
	 
	 
	 
	15,239,000
	 
	 
	 
	83,090,000
	 
	 
	 
	58,243,000
	 

	Research and development
	 
	 
	3,336,000
	 
	 
	 
	703,000
	 
	 
	 
	6,652,000
	 
	 
	 
	3,050,000
	 

	Impairment of long-lived assets
	 
	 
	380,000
	 
	 
	 
	-
	 
	 
	 
	380,000
	 
	 
	 
	-
	 

	Total operating expenses
	 
	 
	29,928,000
	 
	 
	 
	15,942,000
	 
	 
	 
	90,122,000
	 
	 
	 
	61,293,000
	 

	(Loss) income from operations
	 
	 
	(4,875,000
	)
	 
	 
	(1,778,000
	)
	 
	 
	431,000
	 
	 
	 
	1,919,000
	 

	Total other (expense) income, net
	 
	 
	(4,808,000
	)
	 
	 
	2,833,000
	 
	 
	 
	(24,141,000
	)
	 
	 
	(15,930,000
	)

	Income tax benefit (expense)
	 
	 
	535,000
	 
	 
	 
	-
	 
	 
	 
	(701,000
	)
	 
	 
	(75,000
	)

	Net (loss) income attributable to Harrow, Inc.
	 
	$
	(9,148,000
	)
	 
	$
	1,055,000
	 
	 
	$
	(24,411,000
	)
	 
	$
	(14,086,000
	)

	Net (loss) income per share of common stock, basic and diluted
	 
	$
	(0.26
	)
	 
	$
	0.04
	 
	 
	$
	(0.75
	)
	 
	$
	(0.51
	)


 
Core Results (Non-GAAP Measures)
 
Core Results (non-GAAP measures), which we define as the after-tax earnings and other operational and financial metrics generated from our principal business, for the three and nine months ended December 31, 2023, and for the same periods in 2022 are as follows:
 
	 
	 
	For the Three Months Ended
December 31,
	 
	 
	For the Year Ended
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	Net revenues
	 
	$
	36,355,000
	 
	 
	$
	20,329,000
	 
	 
	$
	130,193,000
	 
	 
	$
	88,595,000
	 

	Gross margin
	 
	 
	69
	%
	 
	 
	70
	%
	 
	 
	70
	%
	 
	 
	71
	%

	Core gross margin(1)
	 
	 
	75
	%
	 
	 
	71
	%
	 
	 
	77
	%
	 
	 
	73
	%

	Net (loss) income
	 
	 
	(9,148,000
	)
	 
	 
	1,055,000
	 
	 
	 
	(24,411,000
	)
	 
	 
	(14,086,000
	)

	Core net (loss) income(1)
	 
	 
	(7,016,000 
	)
	 
	 
	2,103,000
	 
	 
	 
	(11,512,000 
	)
	 
	 
	(1,375,000
	)

	Adjusted EBITDA(1)
	 
	 
	2,563,000
	 
	 
	 
	1,089,000
	 
	 
	 
	28,119,000
	 
	 
	 
	13,017,000
	 

	Basic and diluted net (loss) income 
per share
	 
	 
	(0.26
	)
	 
	 
	0.04
	 
	 
	 
	(0.75
	)
	 
	 
	(0.51
	)

	Core net (loss) income per share(1):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic
	 
	 
	(0.20 
	)
	 
	 
	0.08
	 
	 
	 
	(0.35 
	)
	 
	 
	(0.05
	)

	Diluted
	 
	 
	(0.20 
	)
	 
	 
	0.07
	 
	 
	 
	(0.35 
	)
	 
	 
	(0.05
	)


 
	(1) 
	Core gross margin, core net (loss) income, core basic and diluted net (loss) income per share (collectively, “Core Results”), and Adjusted EBITDA are non-GAAP measures. For additional information, including a reconciliation of such Core Results and Adjusted EBITDA to the most directly comparable measures presented in accordance with GAAP, see the explanation of non-GAAP measures and reconciliation tables at the end of this Letter to Stockholders.
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FORWARD-LOOKING STATEMENTS
 
Management’s remarks in this stockholder letter include forward-looking statements within the meaning of federal securities laws. Forward-looking statements are subject to numerous risks and uncertainties, many of which are beyond Harrow’s control, including risks and uncertainties described from time to time in its SEC filings, such as the risks and uncertainties related to the Company’s ability to make commercially available its FDA-approved products and compounded formulations and technologies, and FDA approval of certain drug candidates in a timely manner or at all.
 
For a list and description of those risks and uncertainties, please see the “Risk Factors” section of the Company’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and other filings with the SEC.
 
Harrow’s results may differ materially from those projected. Harrow disclaims any intention or obligation to update or revise any financial projections or forward-looking statements whether because of new information, future events or otherwise. This stockholder letter contains time-sensitive information and is accurate only as of today.
 
Additionally, Harrow refers to non-GAAP financial measures, specifically Adjusted EBITDA, adjusted earnings, core gross margin, core net loss, and core diluted net loss per share. A reconciliation of non-GAAP measures with the most directly comparable GAAP measures is included in this letter.
 
No compounded formulation is FDA-approved. All compounded formulations are customizable. Other than drugs compounded at a registered outsourcing facility, all compounded formulations require a prescription for an individually identified patient consistent with federal and state laws.
 
All trademarks, service marks, and trade names included or referenced in this publication are the property of their respective owners.
 
Non-GAAP Financial Measures
 
In addition to the Company’s results of operations determined in accordance with U.S. generally accepted accounting principles (GAAP), which are presented and discussed above, management also utilizes Adjusted EBITDA and Core Results, unaudited financial measures that are not calculated in accordance with GAAP, to evaluate the Company’s financial results and performance and to plan and forecast future periods. Adjusted EBITDA and Core Results are considered “non-GAAP” financial measures within the meaning of Regulation G promulgated by the SEC. Management believes that these non-GAAP financial measures reflect an additional way of viewing aspects of the Company’s operations that, when viewed with GAAP results, provide a more complete understanding of the Company’s results of operations and the factors and trends affecting its business. Management believes Adjusted EBITDA and Core Results provide meaningful supplemental information regarding the Company’s performance because (i) they allow for greater transparency with respect to key metrics used by management in its financial and operational decision-making; (ii) they exclude the impact of non-cash or, when specified, non-recurring items that are not directly attributable to the Company’s core operating performance and that may obscure trends in the Company’s core operating performance; and (iii) they are used by institutional investors and the analyst community to help analyze the Company’s results. However, Adjusted EBITDA, Core Results, and any other non-GAAP financial measures should be considered as a supplement to, and not as a substitute for, or superior to, the corresponding measures calculated in accordance with GAAP. Further, non-GAAP financial measures used by the Company and the way they are calculated may differ from the non-GAAP financial measures or the calculations of the same non-GAAP financial measures used by other companies, including the Company’s competitors.
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Adjusted EBITDA
 
The Company defines Adjusted EBITDA as net loss, excluding the effects of stock-based compensation and expenses, impairment of intangible assets, interest, taxes, depreciation, amortization, investment (income) loss, net, and, if any and when specified, other non-recurring income or expense items. Management believes that the most directly comparable GAAP financial measure to Adjusted EBITDA is net loss. Adjusted EBITDA has limitations and should not be considered as an alternative to gross profit or net loss as a measure of operating performance or to net cash provided by (used in) operating, investing, or financing activities as a measure of ability to meet cash needs.
 
The following is a reconciliation of Adjusted EBITDA, a non-GAAP measure, to the most comparable GAAP measure, net loss, for the three months and year ended December 31, 2023, and for the same periods in 2022:
 
HARROW, INC.
RECONCILIATION OF NET LOSS TO ADJUSTED EBITDA
 
	 
	 
	For the Three Months Ended
December 31,
	 
	 
	For the Year Ended 
December 31,
	 

	 
	 
	2023
	 
	 
	2022
	 
	 
	2023
	 
	 
	2022
	 

	GAAP net (loss) income 
	 
	$
	(9,148,000
	)
	 
	$
	1,055,000
	 
	 
	$
	(24,411,000
	)
	 
	$
	(14,086,000
	)

	Stock-based compensation and expenses
	 
	 
	4,175,000
	 
	 
	 
	2,033,000
	 
	 
	 
	15,696,000
	 
	 
	 
	7,974,000
	 

	Impairment of intangible assets
	 
	 
	380,000
	 
	 
	 
	-
	 
	 
	 
	380,000
	 
	 
	 
	-
	 

	Interest expense, net
	 
	 
	5,124,000
	 
	 
	 
	1,858,000
	 
	 
	 
	21,324,000
	 
	 
	 
	7,244,000
	 

	Income tax (benefit) expense
	 
	 
	(535,000
	)
	 
	 
	-
	 
	 
	 
	701,000
	 
	 
	 
	75,000
	 

	Depreciation
	 
	 
	435,000
	 
	 
	 
	387,000
	 
	 
	 
	1,530,000
	 
	 
	 
	1,477,000
	 

	Amortization of intangible assets
	 
	 
	2,448,000
	 
	 
	 
	378,000
	 
	 
	 
	10,082,000
	 
	 
	 
	1,578,000
	 

	Investment (income) loss, net
	 
	 
	(416,000
	)
	 
	 
	670,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	14,047,000
	 

	Loss on disposal of equipment
	 
	 
	146,000 
	 
	 
	 
	69,000
	 
	 
	 
	168,000 
	 
	 
	 
	69,000
	 

	Gain on sale of non-ophthalmology assets
	 
	 
	-
	 
	 
	 
	(5,259,000
	)
	 
	 
	-
	 
	 
	 
	(5,259,000
	)

	Other expense (income), net
	 
	 
	(46,000 
	) 
	 
	 
	(102,000
	)
	 
	 
	  5,741,000 
	(1)
	 
	 
	(102,000
	)

	Adjusted EBITDA
	 
	$
	2,563,000
	 
	 
	$
	1,089,000
	 
	 
	$
	28,119,000
	 
	 
	$
	13,017,000
	 


 
	(1) 
	Includes $5,465,000 for the loss on extinguishment of debt.
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Core Results
 
Harrow Core Results, including core gross margin, core net (loss) income, and core basic and diluted loss per share exclude (1) all amortization and impairment charges of intangible assets, excluding software development costs, (2) net gains and losses on investments and equity securities, including equity method gains and losses and equity valued at fair value through profit and loss (“FVPL”), and preferred stock dividends, and (3) gains/losses on forgiveness of debt. In other periods, Core Results may also exclude fair value adjustments of financial assets in the form of options to acquire a company carried at FVPL, obligations related to product recalls, certain acquisition-related items, restructuring charges/releases and associated items, related legal items, gains/losses on early extinguishment of debt or debt modifications, impairments of property, plant and equipment and software, as well as income and expense items that management deems exceptional and that are or are expected to accumulate within the year to be over a $100,000 threshold.
 
The following is a reconciliation of Core Results, non-GAAP measures, to the most comparable GAAP measures for the three months and year ended December 31, 2023, and for the same periods in 2022:
 
	For the Three Months Ended December 31, 2023

	 
	 
	GAAP
Results
	 
	 
	Amortization of
Certain
Intangible
Assets
	 
	 
	Investment
Gains
	 
	 
	Other
Items
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	25,053,000
	 
	 
	$
	2,140,000
	 
	 
	$
	-
	 
	 
	$
	-
	 
	 
	$
	27,193,000
	 

	Gross margin
	 
	 
	69
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	75
	%

	Operating (loss) income
	 
	 
	(4,875,000
	)
	 
	 
	2,448,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(2,427,000
	)

	(Loss) income before taxes
	 
	 
	(9,683,000
	)
	 
	 
	2,448,000
	 
	 
	 
	(416,000
	)
	 
	 
	100,000 
	 
	 
	 
	(7,551,000 
	)

	Tax benefit
	 
	 
	535,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	535,000
	 

	Net (loss) income
	 
	 
	(9,148,000
	)
	 
	 
	2,448,000
	 
	 
	 
	(416,000
	)
	 
	 
	100,000 
	 
	 
	 
	(7,016,000 
	)

	Basic and diluted loss per share ($)(1)
	 
	 
	(0.26
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.20 
	)

	Weighted average number of shares of common stock outstanding, basic and diluted
	 
	 
	35,353,848
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	35,353,848
	 


 
	For the Year Ended December 31, 2023

	 
	 
	GAAP
Results
	 
	 
	Amortization of
Certain
Intangible
Assets
	 
	 
	Investment
Gains
	 
	 
	Other
Items
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	90,553,000
	 
	 
	$
	9,314,000
	 
	 
	$
	-
	 
	 
	$
	-
	 
	 
	$
	99,867,000
	 

	Gross margin
	 
	 
	70
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	77
	%

	Operating income
	 
	 
	431,000
	 
	 
	 
	10,082,000
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	10,513,000
	 

	(Loss) income before taxes
	 
	 
	(23,710,000
	)
	 
	 
	10,082,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	5,909,000 
	 
	 
	 
	(12,899,000 
	)

	Tax expense
	 
	 
	(701,000
	)
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(701,000
	)

	Net (loss) income
	 
	 
	(24,411,000
	)
	 
	 
	10,082,000
	 
	 
	 
	(3,092,000
	)
	 
	 
	5,909,000 
	 
	 
	 
	(11,512,000 
	)

	Basic and diluted loss per share ($)(1)
	 
	 
	(0.75
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.35 
	)

	Weighted average number of shares of common stock outstanding, basic and diluted
	 
	 
	32,616,777
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	32,616,777
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	For the Three Months Ended December 31, 2022

	 
	 
	GAAP
Results
	 
	 
	Amortization of Certain Intangible
Assets
	 
	 
	Investment
Losses
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	14,164,000
	 
	 
	$
	341,000
	 
	 
	$
	-
	 
	 
	$
	14,505,000
	 

	Gross margin
	 
	 
	70
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	71
	%

	Operating (loss) income
	 
	 
	(1,778,000
	)
	 
	 
	378,000
	 
	 
	 
	-
	 
	 
	 
	(1,400,000
	)

	Income before taxes
	 
	 
	1,055,000
	 
	 
	 
	378,000
	 
	 
	 
	670,000
	 
	 
	 
	2,103,000
	 

	Tax expense
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	-
	 

	Net income
	 
	 
	1,055,000
	 
	 
	 
	378,000
	 
	 
	 
	670,000
	 
	 
	 
	2,103,000
	 

	Income per share ($)(1):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic
	 
	 
	0.04
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.08
	 

	Diluted
	 
	 
	0.04
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.07
	 

	Weighted average number of shares of common stock outstanding:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic
	 
	 
	27,958,392
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	27,958,392
	 

	Diluted
	 
	 
	29,426,567
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	29,426,567
	 


 
	For the Year Ended December 31, 2022

	 
	 
	GAAP
Results
	 
	 
	Amortization of Certain Intangible
Assets
	 
	 
	Investment
Losses
	 
	 
	Core
Results
	 

	Gross profit
	 
	$
	63,212,000
	 
	 
	$
	1,364,000
	 
	 
	$
	-
	 
	 
	$
	64,576,000
	 

	Gross margin
	 
	 
	71
	%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	73
	%

	Operating income
	 
	 
	1,919,000
	 
	 
	 
	1,578,000
	 
	 
	 
	-
	 
	 
	 
	3,497,000
	 

	(Loss) Income before taxes
	 
	 
	(14,011,000
	)
	 
	 
	1,578,000
	 
	 
	 
	11,133,000
	 
	 
	 
	(1,300,000
	)

	Tax expense
	 
	 
	(75,000
	)
	 
	 
	-
	 
	 
	 
	-
	 
	 
	 
	(75,000
	)

	Net (loss) income
	 
	 
	(14,086,000
	)
	 
	 
	1,578,000
	 
	 
	 
	11,133,000
	 
	 
	 
	(1,375,000
	)

	Basic and diluted (loss) per share ($)(1)
	 
	 
	(0.51
	)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	(0.05
	)

	Weighted average number of shares
of common stock outstanding, basic and diluted
	 
	 
	27,460,968
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	27,460,968
	 


 
	(1) 
	Core basic and diluted loss per share is calculated using the weighted-average number of shares of common stock outstanding during the period. Core basic and diluted loss per share also contemplates dilutive shares associated with equity-based awards as described in Note 2 and elsewhere in the Consolidated Financial Statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2023.


 
Investment Portfolio
(includes Non-GAAP Values)
 
	 
	 
	At December 31, 2023
	 

	Company
	 
	Number of Shares
of Stock
	 
	 
	Management
Estimated Value
	 

	Eton Pharmaceuticals (common)
	 
	 
	1,982,000
	 
	 
	$
	8,681,000
	 

	Surface Ophthalmics (common)
	 
	 
	3,500,000
	 
	 
	 
	15,750,000
	(1)

	Melt Pharmaceuticals (3,500,000 shares of common and 2,334,256 of preferred stock)
	 
	 
	5,834,256
	 
	 
	 
	49,591,000
	(2)

	Estimated Total Value
	 
	 
	 
	 
	 
	$
	74,022,000
	 


 
	(1)
	Represents a non-GAAP value, calculated as the purchase and conversion price $(4.50) of the Series A-1 Preferred Stock (the most recent equity offering) multiplied by the number of common shares owned by Harrow at December 31, 2023.

	(2) 
	Represents a non-GAAP value, calculated as the purchase and conversion price $(8.50) of the Series B Preferred Stock (the most recent equity offering) multiplied by the number of common shares owned by Harrow at December 31, 2023.
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IHEEZO

FDA-approved in September 2022

First approved ocular anesthetic in nearly 14 years

Launched in May of 2023

Broad indication allows IHEEZO use in all settings of care

Only J-coded (12403) ophthalmic anesthetic in U.S.

Only separately reimbursable ophthalmic anesthetic in U.s.

Orange book-sted patent, expiring in 2038

Wholesale acquisition cost (WAC) pricing of $544 per unit

HARROW

2023 U.S. Total Addressable Market
Topical Ocular Anesthetics

(in millons)

selective Laser Trabeculoplasly miGs
04 02 Plerygium Surgery

0.1

Cataract
40

Infravifreal Injections
10.5

| Iheezo” i
[—

17 Million Total Annual Procedures
Source Date: Defhive Hecith 2025)
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IHEEZO Commercial Abstract

&9 0 foko

HARROW

Adam Robinson

Vice President of Sales — HEEZO
o 23+ years of industy experience
o 10+ years in Buy and il market

Mack Jeffress

National Sales Manager - Insfifufional
o 23+years of industy experience

& 9+ yearsin ophthaimology

Ryan Bamnes

National Director - Stategic Accounts
o 31+years of industy experience.

o 11+years in Ophihalmology

Mike Andrews

or - Shrategic Accounts
o 20+ years of industy experience.

o 10+ years in Ophthalmology

Hayne Thornton

Senior Director~ Strategic Accounts
o 30+ years of industry experience

o 25+ years in Ophthalmology

Craig Andrews

Senior Director Accounts
o 23+ years of indushy experience

o 19+ years in Ophihalmology

IHEEZO 2023 Quarterly Customer Unit Demand*
(beginning with May 2023 launch)

20,877

493

Q22023 Q32023 Q42023
M units == Institutional Accounts

*Customer Uit Demand reflects fhe number of urifs purchased by surgery centers, cliie/group practices, and
physicians from Homow's disrbuors. I s ot represeniofive of net salesor fevenues on & GAAP bass.
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What Eyecare Professionals Say About IHEEZO

“Initialy, |was skepfical
about a different ‘lidocaine-
like gel.’ However, with
IHEEZO, patients no longer
complain about BSS initafion,
reporling less discomfort
duiing imbal reloxing
incisions. In addifion, IHEEZO's
sustained anesthetic effect
greatly reduces the need for
addifional proparacaine
drops during complex
procedures. We have been
pleasantly surprised at how
well this medication worked
and how much it has
benefited our patients:

Michael Patterson, DO,
Eye Centers of Tennessee
Crossville/Cookevile, TN

HARROW

"We've been using IHEEZO in our
surgery center for several
months, and ii's been excellent
for our patients and our team.
IHEEZO works quicKly wi
minima irftation, providing
lasfing pafient comfort
throughout the surgery. We
have dlso eliminated the need
for idocaine during anterior
segment surgery, sireamiining
our processes. | especially
appreciate how IHEEZO
maintains comeal clarity, and
our anesthesia feam valles its
ability to ensure patient comfort
while reducing the need for
sedation. With IHEEZO, our ASC
operates more efficiently,
moaking IHEEZO a valuaile asset
in our practice.”

Brandon D. Ayres, MD,
Ophthalmic Partners
Cormea Service, Wills Eye Hospital
Philadelphia, PA

“I've found IHEEZO fo be an
exceptionally effective
anesthetic for ophthalmic
procedures, particularly
infravitreal injections. With just
one dose - three drops ~ it
remarkably reduces
discomfort for my patients,
Upon completion of the
procedure, many express
surprise and relief, often
remarking, s it already
done? This was more
comfortable than whot I've
experienced in the post.”

Daniel Kiernan, MD, FACS,
Eye Health America /
The Eye Associates
Bradenton, FL

“We've seamlessly infegrated
IHEEZO info our practice and
surgical cenfer, bolstering
operational efficiency and
enhancing patient
experiences. This reflects our
unwavering dedication to
exceplional pafient care.”

Joseph Gira, MD,
EyeCare Pariners /
Ophihamology Consultanis
St. Louis, MO

Investor Presentafion | March 2024
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VEVYE

o The first and only water-free cyclosporine (0.1%) to treat the

signs and symptoms of dry eye disease

o Water-free products are growing the Rx DED unit market,
increasing new Rx volume by over 38% year-over-year
(Sept. '23 to Jan. '24 versus the prior 5-month period)

o Orange book-listed patent, expiring in 2039

e o Benefits of Water-Free:

S

4y vevye
7 bpemreiziiane - Preservative-free
g o N
| [ - No pH or osmolarity
g - Increased bioavailability of CsA
Lo - Increased CsA tolerability
- Fast onset and 56-week durability of effect
f 1 - BID dosing
e

- 10 pL drop size

———

HARROW 10

2023 U.S. Dry Eye Disease (DED) Market

(Units in Millions)

Cyclosporine Rx
800

Anti-Inflammatory
0.07

20.6 Million Total Market Units
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VEVYE Commercial Abstract

Maria Lioyd
National Sales Director, Dry Eye
o 20+ Years inDry Eye

< Dy Eye Lounch Eiperience (Restasi]

Nhi Or
Head of Comme
o 20+ years in Indusfry

o Significant Launch Experience

s

&

Cindi White

Vice President

efing

o

20+ Years in Industry
1

o 15+ Yearsin Dry Eye

o 41 million lives covered (including
CVS Health, the U.S. Department of
Defense, and Elevance Health

o 70% refill rate through March 9
o WAC pricing of $770 per unit

HARROW

VEVYE 2024 Weekly Prescriptions
(Uanuary 2024 launch forward)
(PhilRx Orders Only; Excludes Retail Channel)

912

m‘

1512 1/221/28 1/29-2/4  2/52M1 212218 2019225 2/263/3 34310 3317

. RXs 5 Shipped RXs 3 Refills == Prescribers
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What Eyecare Professionals Say About VEVYE

‘Wow, that feels grea. |
wouldn't even know it's a
medication,’ was the
comment | heard from my
88-year-old pafient when she
tried VEVYE in my office. She
had been on myriad of dry
eye disease medications
and freatments. She couldn’t
folerate preservatives in any
drops and had been using
arfificial fears about 10 fimes
a day - without relief.”

Lauren Dyak, OD
Director, Woolison Dry Eye Clinic
andy Spiings, GA

HARROW

"VEVYE represents a
breakihrough in dry eye
treatment. Patients with
sensiive eyes, offen
susceptible to side effects
from prescripfion eyedrops,
finally have a solution.
VEVYE is the first topical
immunomodulator that
hasn't had any side effects.
of sfinging, while also having
the highest concentration of
cyclosporine on the market.
Unsurprisingly, the feedback
from patients has been
tremendous.”

Kaleb Abbott, OD, MS, FAAO
University of Colorado Healfh

Sue Anschutz-Rodgers Eye Center

Aurora, CO

“VEVYE's performance has
been outstanding in terms of
accessibility, especially for a
new entrant to the
pharmaceuical market.
Among approximately 20
prescriptions processed, we
encountered just one inquiry
related fo access and
presciipfion fulfilment. This
efficiency significantly
alleviates the fime pressure
on our clinic staff and
contributes posifively to our
clinical operafions.”

Cecelia Koetfing, OD, FAAQ
University of Colorado
School of Medicine
Denver, CO

"I prefer fo prescribe VEVYE
because of the following key
features:

Tolerability, less burm
and sting than other
cyclosporines;

fast onse of action for
symplom improvement
and comeal staining:
Comfort of the SFA
technology/vehicle;
Higher concentration of
cyclosporine penefrating
ocular fissues versus ofher
dry treatments; and
Twice daily dosing.”

Renee Bovelle, MD
University of Maryland
Medical System
Glenn Dale, MD

Investor Presentafion | March 2024
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What Eyecare Professionals Say About VEVYE

“Integrity in my clinic means
everylhing fo me. VEVYE has
single handedly changed my
prescribing habits for my dry
eye patients. In fact, the
product is so quick fo effect
symplom relief and vision
stabiization that | now use
this product myself. I've
neglected to deal with my.
dry eye for over two years
because | disiked the lag
time of effect of Restasis
(which | used nine years ago)
and side effect profiles of the
other medicafions on the
market. So, go, VEVYE, golll"

Amy Kopp-Miller, MD
CVP Physicians Dayton
Cincinnati, OH

HARROW

“Inmy practice, | have seen:
1. Improved comea and
conjunctival staining at our
two-week follow-up.

Pafients WANT fo fake the.

drop; fhey're coming back

fo afollow-up ot 4 weeks
with either ainew botle or
are unning out of a sample

{they're actually taking f1)

3. Paients like to feel the
VEVYE difference in my.
office, regardess of their
current medication.

4. VEVYE's cyclosporine delivery
vehicle improves efficacy.

5. Icanfellmy pafient fo
expect amax spend of $79,
reducing chair fime:
discussions on cost.”

Jefirey P. Wilhite, OD
Greater New Orleans Eyecare
New Orleans, LA

"To stand out in a crowded
space such as oy eye
therapeutics, innovation s
nof enough. To fruly impact
the lives of patients and the
practice of physiciansin this
space, eyecare needed a
culminafion. VEVYE has
brought us just that - a
culmination of the efficacy,
the efficiency, and the
folerabilty that has been the
deficiency of so many
products that came before."

Richard Adler, MD
Belcara Healih
Baliimore, MD

“VEVYE is becoming
increasingly more top of mind
for me as | confemplate
therapy for dry eye. The
Phase 3 studies showed a
rapid improvement in comeal
staining, and fhat's exactly
what P seeing in my clinical
experience. Pafients are
reporting that itis well
tolerated and works quickly."

lan Gaddie, MD
Gaddie Eye Centers
Louisville, KY

Investor Presentafion | March 2024
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TRIESENCE

(tfameinolone acetonid
inetable suspenson
40 myml

HARROW

Preservative-free friamcinolone acetonide suspension

Key on-label indications:
Visualization During Vitrectomy (420,000 procedures per year)
Posterior Uveitis (100,000 diagnoses per year)

Five-year history of being on FDA's Drug Shortage List

Harrow intends fo relaunch TRIESENCE as early as 2024

Permanent product-specific J-Code (J3300)

Wholesale acquisition cost (WAC) pricing of $944 per unit

QOrange book-listed patent, expiring in 2029

14 Investor Presentafion | March 2024
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What Eyecare Professionals Say About TRIESENCE

“Many refinal specialisis,
including myself, regord
TRIESENCE os invaluable for
vitrectomy procedures, and
we are excited aboul it's
relum fo the markel. Due o
its FDA-approved status and
presenvalive-free formulafion,
TRIESENCE is fhe preferred
choice over Kenalog-40,
making it the prefered
sieroid adjunct in ophihalmic
surgery. Also, from logisfical
and financial standpoints,
many surgical facilfies find
TRIESENCE advantageous in
ferms of holding inventory
and reimbursement.”

David Eichenbaum, MD
Refina Vifreous Associates of Florida
Tampa Bay, FL

HARROW

“I.can safely say that every
refina speciaiistin the U.S. is
excifed for TRIESENCE fo be
available again. This drug has
been a refiable workhorse in
refina for over a decade,
and we look forward fo
having it back in our
armamentarium.”

Rishi Singh, MD
Cleveland Clinic
Stuart, FL

“TRIESENCE plays @ pivotal role
in enhancing virectomy
procedures by facitafing
clear visualization of the
vitreous. Ifs usage significantly
improves the abilty fo
achieve a complete
separation of the hyaloid,
thereby opfimizing surgical
outcomes.”

Mark Humayun, MD
Keck School of Medicine of USC
Los Angeles, CA

“1.am thrilled fo have
TRIESENCE back as an option
for my patients - and soon.
My view is that it s by far the
best and safest drug for
visualization during surgeries
and for sub-tenon injections.”

Michael Singer, MD
Medical Center Ophthalmology Associates
San Antonio, TX
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Anterior Segment Products

Bruce Kent
© 38+ years of industry experience
ophihdmology

Portfolio includes:
« Steroids, NSAIDs, and Anti-inflammatories
« an OTC lubricant
« an Antihistamine
« Antibiotics and an Antifungal

* Medication fo freat vernal
keratoconjunctivitis, a rare disease

« Anti-glaucoma medications

“Work-horse” prescription and OTC products
in U.S. optometry and ophthalmology offices

HARROW

16

Flare, FRESHKOTE"
B e

el 1§

EYEOROPS

Maxjdex® W Verkazia

omamelrasone
opttelnic suspensin)
0%

Natacyn’

(alamycin aphihainic
suspersion) 5%

Vigamox

W (ool glionc

slton) 0.5% s

cyclosporine ophthalmic
emulsion 0.1%

(nepafenac optthaimic
‘suspension).1%

IOPIDINE®

(apracioncane hycrochorice
optthlmicsaution)
hoas e

ILEVRO

nepafenac ophthalmic
suspension] 0.3%

Maxitrol”

{neomycin and
polymyin 8 sulates
and devamethasone
opfthemic
suspension)

TobraDex ST

tobamycnderametizsone
opttaincsispensan)
03%005%

-
ZERVIATE

oo R
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What Eyecare Professionals Say About Anterior Segment Products

“ILEVRO is the only FDA-
approved pro-drug ufiized
post-operatively in cataract
surgery. With over 3 milion
cases per year, and my
50,000 personal surgical
cases, ILEVRO is exiremely
valuable in controling pain
and inflammaion, starfing as
early as post-op day 1.

Mitchell Jackson, MD
Vista Medical Center East
Chicago, IL

HARROW

“We know steroids effectively
freat inflammation in DED.
FLAREX is further differentiated
from other steroids by increasing
MUCI, MUC4, MUC16, and
MUCI9 gene expression in the
conjunciival and comeal
epithelial cells. Mucin s a critical
component of DED in providing
protecion and binding the

tear fiim fo fhe ocular surface.

It may be the most important
component given that
conjuncival/goblet cell
damage is noted early in most
forms of DED. Having fhe added
effect on these key mucin
glycoproteins is what | believe
makes FLAREX the opfimal
steroid in ocular surface disease
management.”

Paul Karpecki, OD, FAAO
Kentucky Eye Insfiiute
Lexington, KY

“TobraDexST is a favorite
amongs! eye care
professionals because of its
reliabity and broad
indication for a wide range
of ocular conditions.”

Mile Brujic, OD, FAAO
Premier Vision Group
Bowling Green, OH

“NATACYN is one of a kind
and is listed as an essential
medication by the World
Heallh Organization. Itis the
only FDA-approved ocular
anfifungal and crucial for
certain sight-threatening
comealinfections!"

Cynthia Matossian, MD
Matossian Eye Associates
Hopewell Township, NJ
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ImprimisRx Compounded Products

imprimis

ident of Sales Revenues*

years of industry experience (Dolars in thousands
o 30+ years in Ophinalmology

Greg Anderson

Fred Weiss
impr Quality
o 39+ years of indushy experience

America’s leading provider of sterile ophthalmic
compounded products to U.S. eyecare professionals

More than 10,000 U.S. institutional customers

50-state mail-order pharmacy dispensing capabilities

Broad product portfolio; approximately 40 SKUs

Topline growth of >10% expected in 2024 2015 2016 2017 2018 2019 2020 2021 2022 2023

“Eiciudesrevere From DEXYCUS in ol yeors: 2023 revenuesreflect sole o Company's om-ophihalmic busines.
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What Eyecare Professionals Say About ImprimisRx

“In a world that should be
patient-centered, Harrow
does it as well as

anybody. From non-opioid
needle-free sedation with
the MKO Melt, to antibiotics
and combinations that make
every step of the journey
easier, | am grateful Harrow
puts patients first"

John Berdahl, MD
Vance Thompson Vision

HARROW

“FORTISITE is an enormously
valuable product for our
young patients who

develop cornedl ulcers,
which is a common and
quickly blinding condifion
among milions of contact
lens wearers. Every eye clinic
and emergency room should
have bottles of FORTISITE in
the fridge for immediate use
in these patients, who
otherwise wait days fo get
an altemative. *

John Hovanesian, MD
Harvard Eye Associates
Laguna Hills, CA

“I have always been
parficularly impressed with
ImprimisRx's commitment fo
customer service for
everyone involved: the
patient, surgeon, and
praciice. The feam helped
Us create a seamless system
for using the combination
drop for thousands of
calaract cases per year."

Priya Mathews, MD
Center for Sight, US Eye
Sarasofa, FlL

“ImprimisRx is the frusted
nafional brand with @ broad
porifolio for my practice.
My patients love the
convenience of their
combination drops, and |
feel that leads to better
adherence and ulfimately a
belfer post-operative
experience.”

Matthew C. Willett, MD
Northeast Ohio Eye Surgeons
Akron, OH
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Equity Ownership

eV,

HARROW

melt

PHARMACEUTICALS®

MELT-300

MELT-300 is the flagship product candidate of Melt Pharmaceuticals,
a former subsidiary of Harrow.

MELT-300 is a non-IV and non-opioid sublingual sedation medicine for
short-duration medical procedures.

MELT-300 is patented in the U.S. and key global markets.

Potentialimpact in >100 million short-duration procedures.

Robust Phase 2 data for MELT-300 reported in December 2022.

Topline Phase 3 clinical data for MELT-300 expected in 4Q 2024.

MELT-300, when FDA-approved, would replace the MKO Melt, a

compounded product sold by Harrow's ImprimisRx subsidiiary.

Harrow owns a 5% royalty interest and a right-of-first-refusal on the
commercialization of MELT-300.

MELT-300, if FDA approved, could be launched as early as 1H 2026.
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Harrow’s Commitment to Missions Around the World

Seeing Again Guatemala Mission Trip to Guatemala Benevolent Missions Intl (Belize) Vision Outreach Intl (Amazon)
April 2023 April 2023 June 2023 October 2023

VT

=

Harro onatio ) 0 in 2024, 0 donations fo
patients ir 2 elp over ountries.

We are very proud that we have never umed down an opportunity fo pariner with physicians who donate
their time to help preserve the gift of sight for our fellow brothers and sisters in the U.S. and around the world.

Mark L. Baum,

HARROW 21 Investor Presentaion | March 2024
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Inspired by the legendary American investors Warren Buffett and the late Charlie
Munger, we are building Harrow for the long term. The kind of value we are
frying fo create doesn't happen in a quarter or two; it takes time. But together,
the Harrow Family — our entrepreneurial employees and loyal stockholders, are
making steady progress in building a leadership position as an innovative,
growth-oriented, profitable, and charitable North American ophthalmic
pharmaceutical company. This is something in which we take great pride!

Mark L Baum,
Chief Executive Officer and Founder

Investor Presentafion | March 2024
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References

slide 3 refers to “Adjusted EBITDA," which the Company defines as net loss, excluding the effects of stock-based compensafion and expenses, inferest,
faxes, depreciation, amorfization, investment (income) loss, net, and, if any and when specified, ofther non-recurring income or expense items.
Management believes that fhe most directly comparable GAAP financial measure fo Adjusted EBITDA is net loss. Adjusted EBITDA has imitations and
should not be considered as an alfemative fo gross profit or net loss as a measure of operating performance of fo net cash provided by [used in)
operafing, invesfing, or financing activifies as a measure of ability to meet cash needs.

Slides 7 & 14 reference Wholesale Acquisition Price (WAC) pricing, which does not include rebates, discounts and distrioution fees.

slidle 10 data on U.S. Dry Eye Market s foken from IQVIA NSP. The Cyclosporine category includes Cequa, Restasis, Restasis Mulidose and Cyclosporine;
Anfi-inflammatory category includes Eysuvis; OTC category includes over-he-counter products, such as arfificial fears typically purchased online or in
refail businesses across fhe U.S.; and the Other category includes Miebo, Xiidra and Tyrvaya.

slide 14 dota for visudlization of vitrectomy was obtained from Definitive Health 2023 and data for posterior Uveilis was obtained from Medscape.
slide 18 shows ImprimisRx revenue data, which is not FDA approved; they are cash pay and @ custom Rxis needed.

slide 20 For more details on Melt Phamaceuticals and ifs MELT-300 product, go to melfphama.com.

HARROW 23 Investor Presentaion | March 2024




image26.jpeg
o>
HARROW

102 Woodmont Blvd., Suite 610
Nashville, Tennessee 37205
www.Harrow.com

Jamie Webb
Director of Communications
and Investor Relations

i b@harrowinc.com
Direct: 615-733-4737
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Safe Harbor

This presentation contains express “forward-looking statements” as defined in the U.S. Private Securities Lifigation Reform Act of 1995. You are
caufioned not fo rely on these forward-looking statements. These statements are based on current expectations of future events. If
underlying assumptions prove inaccurate or known or unknown fisks o uncertainfies materidlize, actual results could vary materially from the
expectations and projections of Harow Health, Inc. (ihe "Company” or “Harrow"]. Some of these risks and uncertainfies include, bul are not
limited fo: liquiciity or results of operations; our abilty o successfully implement our business plan, develop and commerciaize our products,
product candidates and proprietary formulafions in a fimely manner or af dll, identify and acquire addiiional products, manage our
pharmacy operations, senice our debt, obtain financing necessary to operate our business, recruit and retain qualified personnel, manage
any growth we may experience and successfully redlize the benefits of our previous acquisiions and any ofher acquisifions and
collaborative amangements we may pursue; compedifion from pharmaceutical companies, outsourcing faciiies and pharmacies; general
economic and business conditions, including inflafion and supply chain challenges; regulatory and legal risks and uncertainties related to our
pharmacy operations and the pharmacy and pharmaceutical business in general; physician inferest in and market acceptance of our
current and any future formulations and compounding pharmacies generally. More detailed information about the Company and the risk
factors that may affect the realizafion of forward-looking statements is set forlh in the Company's filings wiih the Securifies and Exchange
Commission, including ifs Annual Reports on Form 10-K and its Quarterly Reports on Form 10-Q filed with the SEC. Such documents may be
read free of charge on the SEC's web sife af www.sec.gov. Al forward-looking statements are qualified in their enfirety by this caufionary
statement. You are cautioned not o place undue reliance on these forward-looking statements, which speak only as of the date herecf.
Harrow expressly disclaims any infent or obligation to update fhese forward-ooking statements except as required by law. The Company's
compounded formulations are not FDA approved. All frademarks, service marks and trade names included in this presentation are the
property of their respective owners. This presentation refers o non-GAAP financial measures, specifically adjusted EBITDA, Core Results, such
as core gross morgin, core net income and core diluled nef income per share, and equily values of equily posiiions in non-controlled
investments. A reconciliation and/or further descripfion of any non-GAAP measures with the most directly comparable GAAP measures are
included in the Company's Leiters fo Siockholders, available on its website. All confent included in fhis presentation is infended for investors
and the investment community andis not infended as markefing material or for use by hedlthcare professionals and their patients.
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Harrow, a leading North American ophthalmic pharmaceutical company, partners
with eyecare professionals to help preserve vision for millions of patients annually

>$180,000

i Thousands) i Thousanck) 28119 Financial
Posifive operating cash
$130,193 flow for Q4 2023 and all
3 of 2023
2
588,595 3 $83Min cash and cash
72,476 3 $13,017 equivalents
sonres ¥ 8 11378 s oot S
165 548,871 ]

| ]

19 20 21 2 23 24 19 20 2 22
Consolidated Revenues Adjusted EBITDA

Global Impact
Harrow has supported
2 global mission work for

>100,000 eye surgeries

Harrow's foundation is built on a commitment to patient access fo affordable sight-saving medications.
Our promise —of access and affordability - serves as a guiding principle as a responsible corporate citizen.

Mark L. Baum,
Chief Execufive Officer and Founder
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Harrow’s Ophthalmic Pharmaceutical Brands
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Investment Highlights

Aggregate annual revenue potential of $500M* by 2027:

1. IHEEZO was launched in May of 2023, with growth continuing in 2024
2. VEVYE was launched in January 2024 and has category-leading potential
3. TRIESENCE expected to re-launch as early as 2024

New Product 4. Anterior Segment portfolio re-launched in Q4 2023

Launches and 5. ImprimisRx division expecting >10% revenue growth in 2024
Re-Launches are

Fueling Profitable ana
Sustainable Growth MELT-300 Phase 3 results in Q4 of 2024; potential launch in 1H 2026

In 2024, aggregate core gross margins are expected to exceed 80%,
with meaningful growth in Adjusted EBITDA
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Experienced and Dedicated Management Team

i

Chief Executive Officer,
Chairman of the Board,
and Founder

HARROW

Andrew R. Boll

Chief financial Officer,

Founder

o

John P. Saharek:
Chief Commercial Officer,
President and CEO, impr
Joined Harrow in 20

Dennis E. Saadeh
Chief Scientiic Officer
Joined Harrow in 2015

)

>

Brett A. Burrell
Vice President of
Legal and Compliance
Joined Horrow in 2023

©

Kim “KJ” Barratt
Chief of Stoff and Head of Talent
Joined Harrow in 2022

Jamie H. Webb
Director of Communications
and investor Relations
Joined Harrow in 2021
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